
Wasco County Fair Board Meeting  

1/4/23 

Call to order by Steve Kramer.  Will take public comment at the beginning of the 
meeting.  

Consent agenda: Ken moved to accept consent, seconded by Kathy L.  Unanimous 
vote. 

Introductions of new Board members and staff:  Kathy Lamoreaux - Board, Steve 
Kramer Chair, Ken Polehn - Board, Kate Richter - Board, Nikki Lucas - Contractor, 
Tyler Stone  - Staff, Zach Harvey - Caretaker, Robert Hughes - Facilities, Stacy 
Taylor - Board 

Public Comment:  None 

Queen Introduction: Kai Huff was not able to attend 

Saffire Demo:  Software for Pre-ticket and gate sales.  Jodi Buresh from Saffire 
presented a demo of the software.  Nikki introduced the Jodi and said that they 
had gone through the demo in more depth prior to this meeting. Jodi was a Fair 
Manager for over 10 years, so understands the in's and out's for Fair. Jodi has 
worked with Saffire for 7 years.  Saffire is based in Portland, OR and Austin Tx.  
They have 650 Fairs and Rodeos currently using the software with 97% retention 
rate. Saffire can help Fair Goers to buy tickets directly from our website before 
Fair time. Saffire software does interface with mobile phones.  We can set up 
reserved seating and multiple types of tickets for bundles to sell online.  We 
would be in complete control of fees so we can add donations, service charges, 
etc.  We can add promo codes to ticket sales by group or class.  Tickets can be 
printed at home or can be held on the mobile device with a QR Code. The code 
can be used for multiple purchases such as rodeo, rides, etc. Tickets can be 
transferred to others. We can still sell tickets at the gate with a mobile device, 
print or still take cash. Equipment can operate without WIFI.  At the gate you can 
look up tickets to see the status of the ticket.  We can require 4H, Campers, 
Sponsors or Vendors to Lanyards for identification.  Can add transaction fees for 



things like credit cards.  Software does comprehensive reporting on the tickets 
sold such as free passes, sponsors, kids, etc.  Collects customer data so that you 
can market to them in years to come based on what they purchased in previous 
years. Tracks number of people on the grounds at any time.  Reporting on sales 
and redemptions. They don’t charge for support calls.  We can have a staff 
member onsite for the first year.  24 hour call center availability if needed.  
Complete setup support and training.  Fee schedule is based on the price of the 
ticket ie. $10 ticket $1 fee for online sales. Box office is .25 per ticket sold. Some 
minimum fees and costs for equipment.  Minimum fee of all charges is 15K for a 
one year agreement and 10K for a three year agreement.  If sales don’t cover 
minimums then Fair makes up the difference. Mike Middleton said admission for 
2022 Fair was 43k estimated to be 5k people. Jodi said they got 45% of sales 
online and at gate at a recent fair they service were with credit cards one month 
in advance.  Ken Polehn asked if software gives a GPS location of the gate where 
people enter? Yes they can segment by gate that they sell a ticket or what gate 
the people enter.  We Can print cashiers reports that can keep ticket sales on the 
up and up. Financial controls.  Mike M.  What is the connectivity? WIFI and 
Cellular are the services that are used. They have policies and procedures that 
they can share for use of phones, etc.  Steve Kramers asked if Saffire 
Representative will be at Oregon Fair Convention in Oregon. She does not know 
but said she would ask to see if a Portland Rep could come and meet with us 
there.  Steve Kramer then asked Staff, Tyler Stone to negotiate a deal and bring it 
back to the Board for approval.  Ken P commented that he has experience with 
this type of software and says it works really well and has really helped his 
business. Mike M commented that we raised ticket prices last year and that the 
cost of tickets will be increased. Needs to have added value to make this move.  
Nikki L stated that we could use bundling to incentivize the use.  Kate commented 
that the use of promo codes for sponsors would be a good addition.  Zach H 
commented that you should be careful about raising the rates again.  Maybe try 
to incorporate into our current pricing.  Would be good to bundle if we have a 
carnival.  



Finance Report: Accepted by Board.  No questions. Mike M commented that he 
will be bringing a budget change to the County Commission to make up for the 
overspending. 

Facilities Updates: Zach H and Rob H met with DEQ to review the septic system 
permit. Received report from DEQ that we had no violations. Genesis Septic came 
out to inspect tanks and replaced a pump in the septic tanks.  A few campers are 
currently on the grounds and expect a few more for the solar project.   

Action Items:  

Rental Rates for Facilities: Nikki L presented the current rates that are in place.  
Car parking fee was removed and the arena rental was reduced based on 
feedback from last board meeting.  She recommends approval.  Kathy L wanted to 
know why poultry barn was more than Livestock barns. Nikki said it was raised 
$25.  Zach said he has never rented the poultry barn. Kathy L commented that the 
Board was asked to look at it and bring recommendations back for consideration.  
She states that similar facilities should be the same amount.  Make them all $50 
per barn.  Ken P agreed Livestock and poultry buildings would be good with $50 
each per day. 4H buildings should be a different rate. Ken says $75 for the other 
barns.  Kathy L motion to accept new amounts. Ken P seconded.  Unanimous vote 
to approve with changes. 

Sponsor Packages: Nikki L presented packages.  Changed beer tickets to 
beverages tickets. Added a $250 sponsor package.  Kate said that this is a place 
we could make up some dollars for the Saffire platform.  Ken P question: Are we 
going to have a Fair Book?  Nikki L said that she is working with Vicky Ashley and 
Bohn's printing to do a Fair Book. Tammy at Bohn's Printing has given suggestions 
on how this can be done inexpensively.  Steve K said another person he knows 
might like to work on this and that we need a fair book.  Kate said that Hood River 
Fair got a cell phone company to sponsor a photo booth that helped pay for the 
book.  Nikki L wants to form a Marketing Committee to deal with some of this 
stuff.  Ken P motioned to approve the sponsor packages as presented.  Kathy L 
seconded.  Unanimous vote. 



Band Contract: Nikki L said a contract for Saturday night of Fair was signed for the 
Aaron Crawford Band previously.  This band contract is for Friday night of Fair 
with Dry Canyon Stampede.  They are a country 7 piece band.  They will unload 
and setup at 8:30pm and start playing by 10pm and end at midnight. They have 
agreed to $3000 payment with no overnight accommodations.  Band budget was 
7k and this puts us at $6300 for this line item.  Kathy L motioned to approve the 
contract.  Steve K seconded motion.  Unanimous vote. 

Bylaws: Tyler S presented Bylaws.  Steve K commented that he has been over 
these and made a few minor changes.  Said it is a working document that we can 
change.  Ken P asked about changes.  Made changes to clean up the document 
with things like Board to Commission etc.  Ken P. motioned to accept with clean 
up language.  Kathy L second.  Unanimous vote.  Kramer said we need to elect a 
vice chair under the Bylaws.  Looking to Ken or Kathy to start.  Flipped a coin.  
Kathy L is the New Vice Chair.   

Fair Theme: Kathy L commented that Red White and Blue and stars and stripes 
were liked previously.  Something that 4H can decorate too.  Kate R said, Red 
White and Blue would be easy to market.  Leah Lowe likes the "Red White and 
Blue this Fair is for YOU" would be fun for 4Hers to decorate barns.  Ken P 
motioned to use "Red White and Blue, this Fair is for YOU".  Kathy L second.  
Motion carried.  

Discussion items 

OFA Convention: Nikki L presented the details on Oregon Fair Convention on 
February 5th -7th at Salem Fairgrounds and Expo Center.  She has 9 rooms 
reserved at Grand Hotel but this may change to Doubletree or Best Western 
Hotel.  We have a discount rate for Convention with 5 registrations or more for 
the Convention.  Need commitments from Board members by Jan. 20.  Ken P. 
commented that this would be really good for new Fair Board members and it is 
well worth the time. Lots of entertainment at the Convention.  Kathy L 
commented that the education and training is very valuable.  



Vendor Agreements: Nikki L presented Vendor agreements with changes that 
were made at last Board meeting.  We currently use a fee basis based on percent 
of sales. She recommended a $300 upfront deposit and a daily of 20% of sales. 
Need to get tape accounting.  Mike M commented that daily sales collections 
would be very tough and prefers reconciliation on Sunday for the entire fair. This 
will be sent to vendors upfront and deposit collected.  Last year we had vendors 
walk out without paying.  Kate asked if a different agreement is in place for Not 
For Profit vendors. Nikki L says that is another agreement to be discussed at a 
different meeting. This agreement is for the food and product vendors only.  Ken 
P asked when the vendors will be asked settle up. Decision was made that they 
will reconcile on Sunday of Fair.  Kathy L found a thumb drive with all the vendor 
contracts from years past. She said she would make Nikki L a copy and drop off to 
her.  Kathy L asked that we include the time for reconciliation be added.  Wording 
“20% of sales upon conclusion of the fair”, Ken P moved to accept the proposal 
with language change.  Kathy L second.  Motion carries.  

Stage Purchase: Nikki L wanted feedback on the potential of purchasing an actual 
stage so that we did not have to rent a stage.  We are going to research the cost 
and try to get a sponsor to pay for it.  Zach H said we have an old stage but it has 
to be covered with rental tent.  Steve K asked that Staff and Nikki look at stage at 
Fairgrounds and bring back information back to next meeting.   

Panel Update: Leah Lowe 4H Coordinator presented a proposal to upgrade sheep 
panels.  We are currently short on pens and borrow from Hood River.  Leah 
Worked out a deal to manufacture the pens. Leah has donated labor to build 
them.  Fair is asked to provide the raw materials $1750 estimate.  CGCC welding 
class will do the labor to weld them together.  If we purchase extra steel tubing 
the college will pay for the wire and gas to build them.  Total costs are $2580 for 
all costs.  Joe (Ed Powell Welding is the cheapest for materials.  Steve K moved to 
proceed not to exceed 2850 to do the work.  Kathy L second.  Motion carried. 

Good of the Order:  Ken P commented on the rodeo.  Said that we do not have 
enough bleacher seating and would like the Board to consider purchasing 
bleachers to go behind the Ken Webb kitchen.  Kathy L asked if it was in the 



budget.  Mike said it was.  Ken will do some research and bring it back to the 
Board 

Adjourned at 7:44pm 

Next Board meeting: March 8th, 2023 


